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1 . ACCORDING TO INFORMATION JUST OBTAINED BY PERMDEL 
PROBINGS, UNESCO'S NEARLY DEPLETED CASH FLOW IS SEVERELY 
HAMPERING SECRETARIAT IN MANAGEMENT OF ITS REGULAR PRO- 
GRAM. RECENT ONE- YEAR FUNDING MARK CAST GLOOM OVER 
SECRETARIAT AND IS FURTHER WEAKENING US INFLUENCE AND 
CREDIBILITY. 

2. OPERATING HAND TO MOUTH, ONLY ABOUT 3 MILLION 
DOLLARS REMAIN FROM INITIAL 22.3 MILLION DOLLARS 
INTEREST FREE LOANS FLOATED BY ARAB STATES TO KEEP 
UNESCO GOING (REFTEL A). ONLY OTHER REVENUES ARE 
FROM EXTRA BUDGETARY SOURCES SUCH AS FROM 

"SPECIAL ACCOUNT" COMPRISED MOSTLY OF SALES OF COUPONS 
TO MEMBER STATES. THESE SALES FLUCTUATE WIDELY MONTH 
TO MONTH, HOWEVER, AND ARE THUS UNPREDICTABLE FOR 
ESTIMATING AVAILABILITY OF CASH. COUPON REVENUES ARE 
BEING USED IMMEDIATELY ALONG WITH SMALL AMOUNTS 
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GENERATED FROM THE SALE OF UNESCO PUBLICATIONS. WHERE- 
VER LEGAL. MAXIMUM USAGE ON PROVISIONAL BASIS IS 
SQUEEZED FROM "FUNDS IN TRUST" WHICH ARE NOT ASSIGNED 
TO SPECIFIC BANK ACCOUNTS. 10 MILLION DOLLARS PAID 
INTO WORKING CAPITAL FUNDS ACCOUNT (OF 16.8 MILLION 
DOLLARS DUE FOR 1977) HAVE ALREADY BEEN USED UP. 
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3. DIRECTOR GENERAL M’BOW IS FULLY APPRISED BY OWN 
SOURCES OF CURRENT STATE OF PLAY IN WASHINGTON, AND 
HAS EMPHASIZED AGAIN JUST RECENTLY THAT UNESCO WILL 
NOT BE HELD HOSTAGE OR BROKEN US US ECONOMIC SANCTIONS. 
HE HAS JUST NEGOTIATED - 1.2 MILLION DOLLAR LOAN WITH 
ALGERIA (REFTEL B), AND WILL PAY A VISIT TO THE MIDDLE 
EAST SOMETIME THIS WEEK. YEMEN AND KUWAIT WERE 
MENTIONED SPECIFICALLY. HE WILL CERTAINLY BE SEEKING 

A MORATORIUM ON ARAB LOANS TOTALING 17.85 MILLION 
DOLLARS COMING DUE AT YEAR’S END, AS WELL AS NEGOTIATING 
ADDITIONAL FUNDS WHICH HE BELIEVES NOW HE WILL 
PROBABLY NEED. PRESENTLY, THE DG IS ALSO ENGAGED IN 
RENEGOTIATING LIBYA'S 4.4 MILLION DOLLAR NOTE WHICH IS 
DUE MARCH 31. 

4. SECRETARIAT IS ALSO URGING MEMBER STATES TO PAY FULL 
1977 CONTRIBUTIONS AS EARLY AS POSSIBLE. DG REPORTEDLY 
IS NEGOTIATING WITH USSR, WHICH CURRENTLY IS PAYING 
ARGEST SHARE OF UNESCO BUDGET, AND IT SHOULD BE CARE- 
FULLY NOTED THAT BOTH BULGARIA AND MONGOLIA HAVE FULLY 
PAID FOR 1977, A PRTTENT, PERHAPS, OF EASTERN BLOC RE- 
SPONSE TO .'BOW'S PLEAS FOR HELP. OTHERS HAVE ALSO 

PAID IN ADVANCE ON 1977 TO HELP EASE FINANCIAL STRAIN 
ON ORGNAIZATION INCLUDING NETHER- 
LANDS, INDIA, FRG (FIRST QUARTER), 

FRANCE (THE BULK OF ITS 1977 ASSESSMENT). DENMARK, 

ICELAND, AND SWEDEN. 

5. PERMDEL HAS ALSO LEARNED THAT DG HAS DECIDED TO 
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HOLD OFF ON PERSONNEL CHANGES AND PROMOTIONS, USUALLY 
TAKING EFFECT ON JUNE 1, UNTIL UNESCO'S FINANCIAL 
SITUATION IS CLARIFIED. 

6. IT IS DELEGATION'S CONSIDERED JUDGMENT THAT IF 
LOWER OF CONGRESSIONAL MARKS STANDS, US WILL LOOSE 
ITS INFLUENCE OVER PERSONNEL APPOINTMENTS AND OTHER 
MANAGEMENT DECISIONS ON ALL LEVELS OF SECRETARIAT. THIS 
WILL HAVE LONG RANGE EFFECTS WHICH WILL EFFECT PROGAM 
CONTENT AND IMPLEMENTATION. IT IS LIKELY THAT ANY 
FAILURES AND PROBLEMS WITHIN THE ORGANIZATION, RE- 
GARDLESS OF 5 HEIR ORIGIN, WOULD BE BLAMED ON THE 

US. EVEN OUR WESTERN FRIENDS HERE AT UNESCO SHAKE 
THEIR HEADS IN WONDERMENT AT WHAT THEY SEE AS A 
LESSENING OF US INFLUENCE JUST AT A TIME, FOLLOWING A 
RATHER SUCCESSFUL GENERAL CONGERENCE, WHEN THE US 
COULD BE GAINING GROUND. IN JEOPARDY ITS INFLUENCE AND 
LEADERSHIP. 

GAMMON 
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